HO CHI MINH VE CACH LANH PAO

PGS. TRAN DINH HUYNH
Vién truong,

Vien Cong nghé va Dao tao Thang Long

1. Lanh dao l1a gi?

Gi6i nghién ctru trong va ngodi nude da dwa ra nhiéu dinh nghia khac nhau
tuy ting cach tiép can va cach dién dat khac nhau, nhung tuu trung déu c6 nhing
diém chung: Lanh dao 1a cach con ngudi Gmg xt v6i con ngudi trong hoat dong
thuc tién, 1a cach 1am viéc véi con ngudi, 1 quy trinh gay anh hudng va tac dong
dén con nguoi va to chie, 1a dua ra cha truong, phuong huéng va chinh sach phat
trién t6 chtrc nham thue hién muc tiéu chinh tri, kinh té, xa hoi trong tirng thoi ky,
phu hop voi tién trinh khach quan va yéu cau, diéu kién, budce di cu thé. Mot van
dé co ban cta 1anh dao 13 tao niém tin, gay cam xtc, himg tha 1am cho nguoi ta
hing say trong hoat dong véi tinh than ty giac va sang tao.

Lanh dao va quan Iy ¢b chd gidng va khac nhau tuy timg chu thé va déi
tuong cua lanh dao, quan ly. C6 khi quan Iy hep hon lanh dao, n6 chi 1a mot b
phan ciia linh dao, 13 qua trinh hién thuc hoa nhiing quyét sach chinh tri, nhiing
chu truong chién luoc chinh tri théng qua viéce thyc hién cac chirc ning quan 1y
pht hop véi yéu cau, didu kién cua timg co quan, don vi theo quy dinh ctia phap
luat. Khi thuc hién chtrc ning cua nha quan 1y, nguoi thu truong dong thoi 1a
ngudi 1anh dao nhung xét vé dbi turgng, chirc ning va phuong phap luan c6 chd
khac nhau trong ciing mét qua trinh hoat dong thuc tién cua ting to chirc. Cu thé
la:

Xét vé doi twong thi quan Iy rong hon lanh dao. Di tuong cua lanh dao cha
yéu 1a con ngudi, 1 to chirc. Con d6i tuwong ctia qudn Iy vira 1a con ngudi, t6 chirc,
vira 1a dd vAt, 12 tai chinh, tai san, vat tu ky thuat, dét, nude va ca con vat nita...

Xét vé chire nang thi 1anh dao 1a nguo1 xac dinh muc tiéu chién luoc, 1a dinh

hudng, 14 tic dong gdy anh huong chung, 1a ngudi diéu chinh cac mbi quan hé



gilta con ngudi véi con ngudi, voi t chire lién quan dén hoat dong truyén cam
htng, tao dong co, xay dung niém tin, 1y tuong séng. Quan 1y 14 su cai quan, chi
huy, diéu hanh, giir gin va phat trién théng qua 1ap ké hoach, ra lénh, kiém sodt,
khen thudng va ky luat.

Xét vé phirong phdp thi ngudi quan 1y cha yéu dung phuong phap hanh
chinh théng qua hé thong cac van ban phép luat, cac quyét dinh, chi thi, ménh lénh
dé diéu hanh, tuy nhién ciing c6 dung phuwong phap giao duc va thuyét phuc trong
mot mirc d6 ndo d6 ddng thoi voi bit bude. Lanh dao khong dung hanh chinh, ra
1énh ma chu yéu dung phuong phap tu tudng, tuyén truyén, gido duc, thuyét phuc,
cam hoa...

2. Ngwoi linh dao phai hiéu thau.

Hau nhu céac tac gid nghién clu vé khoa hoc lanh dao hién dai déu théng
nhat rang yéu cau dau tién c6 tinh chat quyét dinh dén thanh bai ctia nguoi lanh
dao 14 ho ¢6 hiéu thau hay khong. Néu vi quan liéu, ty man, ki€u ngao ma khong
hiéu thdu 10ng ngudi va tinh hinh thi nhat dinh s& sai 1am, that bai. Diéu nay da
duge Chu tich HO6 Chi Minh chi ra rit sém: “Nguoi lanh dao khong nén kiéu ngao
ma nén hiéu thau”®. Du nguoi 1anh dao c6 tai gioi, hoc cao, nhiéu kinh nghiém,
trai qua nhiu cong viéc nhung van 13 chua du, chua thé 13y cai “da biét” thay thé
“cdi mdi can phdi biét”, n6i cach khac 1a khong thé 1ay chu quan thay thé cho viéc
tiép nhan thong tin nhiéu chiéu, da dang, phai biét lang nghe dé hiéu thau “nghia
la phai ldng tai nghe y kién cia dang vién, cia nhdn dan, cia nhiing nguoi
“khéng quan trong”®. Can cht y téi viéc “ling nghe” tir ba ngudn, ba ddi tuong
khac nhau: Tir ddng vién trong t6 chirc dang. Thc 13 thuc hanh dan cha trong
Pang. Piéu nay 14 hién nhién, tit yéu. Nguyén tic dan chu tap trung ma HO Chi
Minh khang dinh chinh 1a dam bao cho nguoi 1anh dao biét lang nghe v kién cua
dang vién, cua dong chi minh dé 1am giau tri tué cho ngudi lanh dao, gitip cho ho
tranh mac phai sai 1am khi thuc hanh quyén lanh dao ctia minh. Tiéc thay nguyén
tac d6 van con khong it ngudi 1anh dao chua chap hanh nghiém chinh, ho chi thich
“tdp trung” hon 13 “ddn chii”, 1lam cho nguyén tic dan chu tap trung bi bop méo,

tap trung tach khoi dan chu, do vady ma sinh ra doc doan, chuyén quyén, doc quyén



chén ly.

Tir nhdn dan. Chang ta d3 “ndi nhiéu" vé ling nghe ¥ kién phé binh, gbp ¥
ctia nhan dan nhung “ldm it”, con ning vé hinh thirc, ¢6 khi con phét 10 du luan
do vy ma trong nhiéu truong hop cu thé, ngudi 1anh dao da pham khong it sai
1am, da quyét dinh va hanh dong khong dung, gdy ra nhiéu lang phi, tiéu cuc,
khong chi 1a tién ty ma con lang phi “chdt xdm” - tai nguyén quy gia nhét cta
qudc gia. Nghi quyét Pai hoi X cua Pang chi rd “Ddn chii trong Ddng va trong xd
héi con bi vi pham™®. Chinh vi thé ma “Sw dodn két, nhat tri & khéng it cdp iy
van con yéu. Quan hé gitta Ddng va nhédn dan c6 lic, ¢é noi bi x6i mon”®.

Tir nhitng ngudi “khéng quan trong”. Nhitng nguoi d6 13 ai? Co thé 1a
nhitng nguoi chan 1am tay bun, lam 14, it hoc; c6 thé 1a nhitng nguoi khong ¢o
bang cap, hoc vi cao; ciing c6 thé 1a nhimg ngudi co nhing 101 n6i khong vira
minh, tham chi ca nhimg ngudi c6 quan diém trai nguwoc. H6 Chi Minh 1a ngudi da
néu mot tAm guong mau muc vé sy ling nghe tat ca cac hang nguoi va co 10i
khuyén nhiing nguoi l1anh dao khong nén dem “long yéu, ghét cua minh”, “dem
cdi khuén kho nhdt dinh, chdt hep ma lcfp vao tat ca moi nguoi khac”. Lam nhu
vay “thi ciing nhir mdt dd mang kinh ¢6 mau, khong bao gio' thau ré cdi mdt thit
cua nhitng cdi minh trong”®).

Tom lai, lang nghe, hiéu thdu ban than, hiéu long ngudi, hiéu tim long dong
chi, ban be, dic biét 1a thau hiéu long dan dé biét khiém nhuong, tu trong, liém si,
cO tri tué va su quyét doan. D6 1a xuét phat diém, 12 mau chét cta su 1anh dao
ding.

3. Lanh dao ding la thé nao?

Mot g, ra cac quyét dinh ding. Cang c6 quyén cao chirc trong cang phai
nghiém cén, than trong trong viéc ra quyét dinh vi néu sai thi pham vi anh hudng
s€ rong 1on, kho hai dan, “Vi ddn chung chinh la nhitng nguoi chiu dung cai két
qud cua sw lanh dao cia ta”®.

O doi bat cr ai du tai gioi dén may ciing déu c6 han ché nhét dinh, ¢ thé co
“dinh cao” kién thirc & linh vuc nay nhung lai dudi “thung ling” ¢ linh vuc khac,

do vay néu chu quan, ty man thi dé mac sai lam. V.I.Lénin va H6 Chi Minh da n6i,



nguoi ta khi 1am viée 1a ¢6 thé co sai lam, nhung nguoi thong minh 14 ngudi biét
lang nghe dé han ché sai 1am va khi d3 sai 1am thi mau chong biét nhan ra va tim
cach sira chita. Theo H5 Chi Minh, dé bu dap su han ché ctia minh, ngudi lanh dao
chi c6 mot cach duy nhat 1a biét lang nghe, biét thyc hanh dan chu. T thuc tién
cudc doi hoat dong ctia minh, H6 Chi Minh di khuyén cac nha 1anh dao khi dé ra
cac quyét sach chinh trj phai “...[udn luén dwa vao diéu kién thiét thuc..”””, tham
khao “kinh nghiém cich mang ¢ cdc nude...”®), tong két kinh nghiém “¢ trong
nuée”, “nhat dinh phdi so sanh kinh nghiém ciia dan chiing (9.

Hai la, biét to chirc thi hanh cac nghi quyét, quyét dinh sao cho c6 hiéu lyc
va hiéu qua. Mudn vay, nguoi lanh dao phai theo mot quy trinh: thu thap thong
tin, chuan bi chu ddo dé mo hoi nghi, 43 c6 “hdi” thi phai co “nghi” tic 13 ban
thao k¥ ludng, dan chu, lang nghe y kién ciia cac thanh vién dé di téi quyét nghi.
Khi d3 quyét roi thi phai t6 chic thyc hién, c6 chuong trinh, ké hoach va bién
phap ti mi, huéng dan chu dédo cho cdp dudi va nhitng ngudi co chirc trach thi
hanh cong vu, lam cong tac tuyén truyén, giai thich cho quan chung, nhimg ngudi
vura phdi phuc tung, thuc hién vira 1a nguoi thu hudng (hodc chiu hdu qua) ctia cac
nghi quyét va quyét dinh 4y. Ho6 Chi Minh d3 kich liét phé phan nhiing can bo
quan liéu, chi nham nham ra nghi quyét, rd6i “Cdi gi ciing ding ménh lénh. Ep dén
chung lam. Pong cwa lgi ma dat ké hoach, viét chuong trinh roi dwa ra cét vao c¢o
ddn chiing, bdt dan chiing theo V. Nguoi ¢3 nhan xét: ¢ nhiéu can b theo cach
d6, ho con ty dic rang: ho van “lam tron nhiém vu (2.

Nguoi 1anh dao phai 1a nguoi chiu trach nhiém trude tién va cudi cung vé
cac nghi quyét, quyét dinh d3 ban ra va thuc hién cac nghi quyét, quyét dinh do.
Trong mdt co quan ¢ nhiéu cip pho nhung ngudi dimg dau (bi thu, trudng ban,
bo trudng...) phai 1a ngudi chiu trach nhiém chinh, khong thé khi c6 thanh tich thi
“nhé ddu 1én” khi thyc hién c6 khuyét diém, sai 1am thi “ha thdp ddau xuéng” an
nap sau cp pho, 1an khuat vao “tdp thé”, nhu thé thi dén “thdnh” cling khong tim
ra dugc nguoi chiu trach nhi¢ém ca nhan (theo V.1 Lénin).

C6 thé khang dinh rang nguoi 1anh dao s& khong dung néu khong biét to
chtre thi hanh nghi quyét, quyét dinh da dé ra. Hb6 Chi Minh d3 goi nhitng nguoi



lanh dao ay 1a ludi biéng, vo trach nhiém, “Khi thi hanh, kénh kénh cang cdang,
khong hoat bat nhanh chong.

Hodc thi hanh mdt cdch mién cwdng, khéng sot sdng, khéng dén noi dén
chon.

Két qud nhé la: Nghi quyét day tii do, théng cdo day tii quan.

Két qua nang la: Phd hoai té chire ciia Pang, giam bot ky ludt ciia Ddng,

bo mdt thoi co tot, lic nén lam khéng lam, khi lam thi tré roi ™).

Viéc to chitrc thi hanh doi hoi ngudi lanh dao phai biét khoi day su dong
thuan, tich cuc va tinh thin ning dong, sang tao cia dang vién va quin ching.
Khong thé chi ho hio, kéu goi ma phai cht y dén loi ich thiét thuc clia quan chung.
“C6 nguoi ndi rang: moi viéc ho déu phu trach trude Pang, truée Chinh phi. Thé
la dung, nhung moi chi dung mot nita. Ho phu trdach truoc Pang va Chinh phu,
dong thoi ho phdi phu trach truée nhan dan. Ma phy trach truée nhdan dan nhiéu
hon phu trach truoc Dang va Chinh phu vi Bang va Chinh phu vi dan ma lam cac
viéc va ciing phu trach trude nhdn dan. Vi vdy néu cdn bo khéng phu trach triede
nhan dan, tuc la khong phu trach truoc Dang va Chinh phu, tirc la dwa nhan dan
doi ldp véi Pang va Chinh phi®. Nhiéu van dé dang nong hoi tinh thoi su gay
burc xuc du luan xa hoi. Chéng han viéc 1ap quy hoach phat trién cac khu cong
nghiép, cac d6 thi méi tran lan dd khong chu y ddy du dén van dé an ninh x3 hoi,
dén cong dn viéc lam va doi séng cua hang triéu ndng dan, giy ra biét bao hau qua
xau, lam cho long dan khong yén, tao ra nhiéu “diém néng ” rat phuc tap.

Ba la, phai giam sat, kiém tra viéc thi hanh cac quyét dinh va kiém soat can
bo. Néu khong giam sat, kiém tra 1a khong biét 1anh dao. Tinh hinh thue hién céac
nghi quyét mot cach nira voi, nan tham nhiing, lang phi, mat doan két, sir dung can
b6 khong dung... dang 13 nhirg van dé nhac nhdi cia x4 hoi ta. Theo quy dinh
ctia Pang va Nha nudc thi d6 1a trach nhiém cua nguoi ding dau co quan, don vi
nhung trén thuc t& nguoi 1anh dao lai khong ty minh kiém soat hay to chirc kiém
tra, ngan chdn, phat hién ma hau hét do quﬁn ching td céo.

Nguoi lanh dao cap trén phai ting cudng kiém tra nguoi 1anh dao cap dudi.

Nguoi 1anh dao khong chi ty minh chii quan kiém soat ma phai biét dua vao quan



chung, tin cdy quan ching trong viéc kiém soat, “phdi luén luén do noi quan
chiing ma kiém sodt nhitng khau hiéu va chi thi dé c6 ding hay khéng 1. Trong
viéc kiém soat “nhitng nguwoi lanh dao chi trong thdy mét mdt ciia cong viéc, cia
sw thay doi ciia mot nguwoi: trong ti trén xudng. Vi vdy sw tréng thdy cé han.

Trdi lai, ddn ching tréng thdy cong viéc, sw thay déi ciia moi nguoi, mot
mdt khéc: ho trong thay tir dubi 18n. Vi vdy sie tréng thdy chi ¢ han...

Vi vdy, muon gidi quyét van dé cho ding, dat phdi hop kinh nghiém cé hai
bén lai.

Muén nhuw thé, ngueoi lanh dao dt phai ¢6 méi lién hé chat ché gitta minh véi cdc
tang 16p nguweoi, véi dan ching .

Can chu ¥ rang dé tiép xuc, lang nghe duoc ¥ kién cac tang 16p nguoi thi
phai c6 co ché va d6i méi phuong thirc tiép xtic, khong thé chi bang vao cach
chon ngudi dé gip; lya ngudi dé tiép xuc thi viéc nguoi lanh dao co kiém tra,
giam sat cting chi mang tinh hinh thirc

Boén la, 1anh dao dung 1a biét dung ngudi theo mot triét luan ding. Theo
Ho6 Chi Minh thi nguoi 1anh dao phai:

Co6 dong co chon nguoi, dung nguoi, thay nguoi dung. Pong co cia
nguoi lanh dao mang tinh 1y tuéng, khic ddm chu nghia nhan van tat yéu sé
ddng thuan voi nhitng khat khao, mong méi vé mot doi séng tinh than cao dep
va loi ich doi thuong ctia moi ngudi. Thiéu mot doi séng tinh than mang tinh 1y
tudng cao dep at s& dan ngudi can bo dén chu nghia vi ky, tim thuong. Nhung
néu thiéu udc ao vé mot doi séng vat chat ngay mot cao ciing s& 1am cho ngudi
can bo chan nan va hoai nghi. Pong co ctia ngudi lanh dao nhu thé nao thi viéc
dung nguoi, chon nguoi, thay nguoi ciia ho s& nhu thé Ay.

Nguoi lanh dao phai biét yéu thuong, quy trong, thanh tin va khoan dung
dbi voi nguoi dudi quyén. Puong thoi Ngudi da timg dan phai sbng voi nhau sao
cho ¢6 tinh ¢ nghia, phai c6 tinh dong chi thuwong yéu va giai quyét moi viéc sao
cho ¢o 1y, ¢o tinh.

Nguoi lanh dao phai tir su nghiém khéc, tu van luong tim cta minh ma

hiéu ding nguoi khac, méi chon nguoi va thay nguoi ding theo yéu cau cua cong



viéc.

Nguoi lanh dao phai khéo dung nguoi. Khéo khong phai 1a sy khéch séo,
gia doi, ltra mi ma ngudi 1anh dao “phdi c6 nhiét thanh, c6 quyét tam, phdi
khiém ton, phai chiu khé "D, Khéo tirc 18 “Phdi c6 do lwong vi dai... Phdi cé
tinh than réng rdi..., phdi cé tinh chiu khé day bdo..., phdi sang suét... phdi cé
thdi d vui vé, than mdt..."®. Khéo c6 nghia 1a biét khoi goi dé cap dudi tin cay
va bay t6 y kién. Khéo con ¢ nghia 1a biét khen thuong va trirg phat cong khai,
minh bach, dich ddng dé ai cling thdy t6 chirc minh dang 1am viéc 13 cong s¢ ma
lai 1a t6 4m, dAy 4p tinh thuong va sang ngdi chan 1y, 13 noi ngudi 1anh dao vira 1a
ngudi thdy, ngudi hudng dao, vira 1a ngudi dong chi, ban bé tim phuc, 13 ngudi
ma ho ¢6 thé tu hao va ngudng mo.

H6 Chi Minh da c6 chi dan co ban mang tinh khai quat ma bat ctr nguoi

lanh dao nao & tit ca cac linh vuc, cac cap, cac nganh can phai nim virng va 1am
theo “Bat ky cong viéc gi ciing phdi ding hai cach lanh dao sau ddy: mét la lién
hop chinh sach chung véi chi dao riéng. Hai la lién hop nguoi lanh dao véi quan
ching "),
Nghi quyét, chinh sach chung, kéu goi chung 1a rat can thiét dé dinh
huéng va dong vién tat ca moi ngudi. Nhung nguoi lanh dao khong thé cir dé ra
chinh sach chung roi tu ra 1énh cho lam tran lan, dai tra ma nhat thiét phai chi
dao thi diém, dic biét 1a nhitng van dé quan trong anh huéng 16n dén qudc ké,
déan sinh, dén chinh trj xa hoi, nhitng van deé lién quan dén doi séng cta sb dong
nhéan dan. Ching ta hiy nhd lai viéc ldnh dao chién tranh vé qudc ctia Bac Ho,
Pang va Quan ty Trung wong. Khang chién toan dan, toan dién can phai danh
manh, danh kha”ip noi, & dau co gidc la danh. Nhung danh giac la c6 hy sinh, mét
mat, hao tién ton cta, nhat 1a tinh mang cua can bo, chién si va nhan dan nén HO
Chi Minh doi héi phai nghién ctru k¥, hiéu rd dich ta, phai tap huan, phai thaim
do va thi diém, phai qua timg tran danh, timg chién dich dé rat kinh nghiém
nham mo ra dién réng v6i phuong cham: Panh chic thang, co chic thang méi
danh, danh thi phai thing.

Ngay nay ciing phai c6 tinh than ay. Khong thé chu quan lam dai tra, thiéu



su nghién ciru thiéu lién hé gitra chu truong, chinh sach chung véi chi dao riéng
ma phai vira lam vira rat kinh nghiém, vira diéu chinh, bo sung. Theo Hd Chi
Minh: “Po la mot cach viea lanh dao, viea hoc tdp.

Bt ky nguwoi lanh dao ndo, néu khéng hoc tdp néi nhiing viéc thiét thuec,
nhitng nguoi thiét thuc va nhitng bé phdn thiét thyc cia cdp dwdi, dé rit kinh
nghiém, thi nhdt dinh khéng biét chi dao chung cho tdt ca cac bo phdn .

Bén canh phuong cham “Ddn biét, dan ban, dén lam, dan kiém tra” (tic 14
phuong chAm ma nguoi 1anh dao c6 co ché dé nhan dan duoc lam chi) nén co
thém phuong cham danh cho nguoi lanh dao “Lanh dao biét y kién dan, lanh dao
ban véi dan, lanh dao ciing lam véi dan va ciing dan kiém tra” (tic 12 nguoi dan
tham gia vao su lanh dao va gitip nguodi 1anh dao “vira lanh dao viea hoc tap ”).

Lién hop 1anh dao véi quan chiing khong chi 13 quan diém chung ma phai la
cach 1am. Theo H6 Chi Minh, ngudi 1anh dao phai xay dung, t6 chtrc dugc nhitng
nguoi trung kién, gioi chuyén mon, vitng chinh tri, trung thuc va diing cam, c6 uy
tin v6i quan chung 1am nong c6t cho su 1anh dao. SO trung kién nay 1a nhimng
ngudi da dugc kiém nghiém, truong thanh tir phong trao quan chiing, tir hoat dong
thuc tién. Ho khong phai 1a mot nhom “nhdt thanh bdt bién” hay tu phat ma co.
Ho phai 14 nhitng ngudi hing hai di dau trong cong viéc, dam noi, dam lam, 1a soi
day truyén din hai chiéu giita 1anh dao véi bi lanh dao va ngugc lai. H6 Chi Minh
da chi rd “Vi khdng biét doan két nhitng phan tir hang hdi, té chirc ho thanh nhém
trung kién lanh dao, hodc vi khéng biét lam cho nhitng nguoi trung kién dé mdt
thiét lién hop véi quan chiing cho nén suw lanh dao xa roi quan chiing ma sinh ra
bénh quan liéu”?Y. Va néi nhu V.I.Lénin thi “Todn bé céng viéc cia tdt ca cdc
co quan kinh té ciia chiing ta bi khon khé truée hét vé té quan liéu... Néu ¢é cdi gi
s€ lam tiéu vong ching ta thi chinh la cai d6 .
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